Item 3.2.C.

SPECIAL OTSEGO CITY COUNCIL MEETING
THURSDAY, FEBRUARY 26, 2026
5:00 PM
OTSEGO PRAIRIE CENTER

Call to Order:
Mayor Stockamp called the meeting to order at 5:01 PM.

Roll Call:

Mayor Jessica Stockamp and Councilmembers: Ryan Dunlap, Tina Goede, Michelle Lund, and
Corey Tanner. City Staff: City Administrator/Finance Director Adam Flaherty, and Assistant City
Administrator/Human Resources Sabrina Hille.

1. 2026 City Council Goal Setting:

City Administrator/Finance Director Flaherty and Assistant City Administrator/Human
Resources Hille outlined the process so far and distributed a Strategic Plan Review & Goal
Setting Session PowerPoint presentation to the City Council.

Flaherty and Hille reviewed the City Council survey responses and provided a status overview of
the 2022 Strategic Plan. The City Council discussed the results and provided thoughts and
direction to staff on continued focus on some of the goals in the plan.

CM Lund had to leave the meeting at 6:02 PM.

Flaherty and Hille reviewed the City Council survey responses for Citywide goals, City strengths,
City challenges and goal setting to specific City departments. The City Council had extensive
discussion on these categories.

Flaherty and Hille outlined the next steps of the process which will include prioritization of
goals, discussion of any missing items, obtaining staff feedback, and discussion of measurement
metrics. Staff will begin working on the next steps and will ask the City Council to schedule an
additional special meeting at a later date.

2. Adjourn.
CM Goede motioned to adjourn at 8:57 PM, seconded by CM Tanner. All in favor. Motion
carried 4-0.
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MINUTES OF THE CITY OF OTSEGO SPECIAL CITY COUNCIL MEETING FEBRUARY 26, 2026

Minutes prepared by Adam Flaherty, City Administrator.

City of Otsego

Jessica Stockamp, Mayor

ATTEST:
Audra Etzel, City Clerk
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