Item 4.1

PARKS & D
Recreation

otsegoparksrec.com

TO: Parks and Recreation Commission

FROM: Nick Jacobs, Parks and Recreation Director
DATE: January 15, 2026

RE: Lily Pond Park Improvements

Background Information
Status of Lily Pond Park Planning

Following the October 2025 Parks and Recreation Commission meeting, where staff
and park planning consultants HKGi received direction on a preferred concept,
collaboration has continued to develop construction documents and prepare the project
for bidding. The January 20 presentation represents one of the final opportunities for
the Parks and Recreation Commission to review and provide input on the final plan.

The primary remaining decision is the selection of a playground vendor. At the last
Commission meeting, direction was given to narrow the selection to two vendors:
Midwest Playscapes and Northland Recreation. Both vendors have submitted
playground designs that align with the identified playground budget of $175,000.

Additionally, during the October 2025 meeting, the Commission discussed prioritization
of potential project alternates to be included if the base bid package comes in under
budget. The alternates identified were a zipline, walking trail, removals, and plantings.
Staff and HKGi were able to incorporate all the alternates into the base bid except the
zipline and zipline edging.



Item 4.1
Items for Commission consideration include confirming that the proposed project
budget and alternates align with the Parks and Recreation Commission’s vision, as well
as selecting a playground vendor and style of play that best suits Lily Pond Park.
Requested Commission Action
Staff requests the Parks and Recreation Commission review the Lily Pond Park
Improvements PDF slide deck and bring feedback/recommendations.

Possible recommendation:

e Torecommend HKGi incorporate the requested changes and bring back for a
final presentation in February.

OR

e To approve the Lily Pond Park Improvements as discussed and recommend the
City Council authorize the bidding process.

Attachments:

e Lily Pond Park Improvements PDF slide deck
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Agenda

1] Project Overview
2] Proposed Site Plan
3] Playground Design
4] Cost Estimate

5] Discussion

6] Next Steps

PARKS ’ Lily Pond Park - 2026 Final Site Plan
Recreation Otsego, MN




1| PROJECT OVERVIEW



PROJECT STATUS + SCHEDULE UPDATES

COMPLETED

REMAINING

June - July 2025: Community Engagement

Aug - Sept 2025: Prepare Preferred Master Plan and Cost Estimate
Oct 2025: Park Commission Meeting #3 - Final Plan was Approved
Nov 2025: Site Survey was Received

Today: Present Site Plan and Final Cost Estimate

Jan 30th: 100% Bid Set and Project Manual due to City

Feb 9th: Request Council Authorization to Bid and Potential Playground Order
March: Bid Opening

April 13th: Bid award at City Council meeting

May: Construction start
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PROJECT GOALS

« $580k Budget
« Top Priorities
» Tennis Court
» Playground
» Trails
« Other Priorities Include
» Basketball Court
» Parking Lot

» Other Site Improvements: Furnishings,
Irrigation, etc.
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2| PROPOSED SITE PLAN




PREFERRED CONCEPT
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« Key Features

»

»

»

»

»

»

»

Update Playground

Replace Tennis Court and Add
Pickleball Striping

New Half Court Basketball
Resurface Parking Lot
Resurface Trails

Remove Existing Trail
Segments

Add Zipline (Alternate)
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TENNIS COURT
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BASKETBALL COURT

NOTES :
1. ALLOW A MINIMUM OF 3' FROM SIDELINE TO EDGE OF PAVEMENT. HARDWARE PROVIDED
2. PAINT STRIPING 2" THICK, DIMENSIONING TO CENTER OF LINES
BASKETBALL GOAL, SEE SPEC IN RIM OR BACKBOARD
2'x2' BASKETBALL GOAL CONCRETE FOOTING
(REF. E/L402) =
p 3 54' 3 v . ' |
, , , ‘ , , APPROX 72"
J 16 6 ¥ // 16 e S ~— TOFACE OF —~
2'MIN. 1 BACKBOARD &
2 .
T ] 5 *
0 © A 24" DIA X 48" DEEP HOLE WILL T
N o REQUIRE 8-10 ONE-THIRD CUBIC FOOT &
o BAGS OF PRE-MIX CONCRETE. ACTUAL =
> USAGE MAY VARY DEPENDING ON =
HOLE SIZE AND SHAPE. Q
SOME BENDING OF BACKBOARD o
BRACES MAY BE NEEDED FOR
INSTALLATION.
{=— 24" DIA. MINIMUM §
'IIET-T BAND CLAMP PREVENTS & o
POSTFROMTURNINGIN % %
THE CONCRETE 3 ”
ar & 5-9/16” OD
- 6’ EXTENSION

SIDE VIEW

BASKETBALL HOOP SYSTEM

LBASKETBALL COURT PLAYING kBITUMINOUS COURT, SEE CIVIL
AREA TO BE BLUE, SURROUNDING
AREA TO BE GREEN,SEE SPECS

COURT LAYOUT
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ESTROOM ENCLOSURE
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3] PLAYGROUND DESIGN



MIDWEST PLAYSCAPES PLAYGROUND
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Challengers - Adventure
Mountain (Ages 5-12

Challengers (Ages 2-5) w
Slide Tunnel

idewinder Cycle w/ Sidecar

urn ‘N Twist
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MIDWEST PLAYSCAPES PLAYGROUND

Lily Pond Park NLLHOE Lily Pond Park

@ Lily Pond Park - 2026 Final Site Plan H KG -
Rg%?ggtion Otsego, MN k I



MIDWEST PLAYSCAPES PLAYGROUND
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MIDWEST PLAYSCAPES /ZIPLINE

Lily' Pond P

ALTERNATE 1 ZOOMTRAX W/ ACCESSIBLE SEAT 'ALTERNATE 2 LIVE WIRE

o Shorter (52 ft) e Longer (112 ft)
« Accessible seat « Encourages perceived risk
« Located in SE corner of playground « Located in wooded area

D Lily Pond Park - 2026 Final Site Plan H KG -
Recreation Otsego, MN S i




NORTHLAND RECREATION PLAYGROUND

GENERAL NOTES

-
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[Josvyrs  W5-12vrs [J2-12vrRs  [havrs

“THE AMERICANS WITH DISABILITIES ACT (ADA) MAY REQUIRE
THAT YOU MAKE YOUR PARK AND/OR PLAYGROUND ACCESSIBLE
WHEN VIEWED IN ITS ENTIRETY. PLEASE CONSULT YOUR LEGAL
COUNSEL TO DETERMINE IF THE ADA APPLIES TO YOU

FOR PLAYGROUND EQUIPMENT TO BE CONSIDERED ACCESSIBLE
ACCESSIBLE SURFACING MUST BE UTILIZED IN APPLICABLE

ALTHOUGH A PARTICULAR PLAYGROUND DESIGN MY NOT MEET
THE PROPOSED ACCESS BOARD REGULATIONS IN REGARDS TO
THE APPROPRIATE NUMBER OF GROUND LEVEL EVENTS THE
ACTUAL PLAYGROUND MAY BE IN COMPLIANCE WHEN

CONSIDERING EXISTING PLAY COMPONENTS.

ALL DECK HEIGHTS ARE MEASURED FROM TOP OF GROUND

FALL ABSORBING GROUND COVER IS REQUIRED UNDER AND /
THE MINIMUM RECOMMENDED FALL ZONE AROUND THE ENTIRE /
PLAYSTRUCTURE IS SHOWN THIS ZONE IS TO BE FREE OF ALL Fi
MATERIAL ETC.).

ALL POST LENGTHS ARE IDENTIFIED BY TEXT SHOWING THE POST .'f

>
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COMMERCIAL

z THIS PLAYGROUND DESIGN
MEETS THE FINAL ACCESS
BOARD REGULATION.

THE PLAY COMPONENTS
IDENTIFIED IN THIS PLAN ARE IPEMA
CERTIFIED. THE USE AND LAYOUT
OF THE COMPONENTS CONFORM
TO THE REQUIREMENTS OF ASTM

F1487.
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/
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ELEVATED PLAY ACTIVITIES ACCESIBLE BY TRANSFER: 9 REQD 6
ELEVATED PLAY ACTIVITIES ACCESIBLE BY RAMP: 0 REQD 0 | SCULPTuRE
GROUND LEVEL ACTIVITY TYPE: 8 REQD 3 | 200043070
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("PROJECT: A "| L ~ o
OFECT A LH | \ =
Lily Pond Park | or BULDERS [
Otsego, MN \ e NG \
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» Key Features

» Kid Builder Structure
2 Slides
3 Climbers
Catwalk Bridge

» ZoomTwist Spin Climber, Overhead Loop
Challenge

» Funwheel Overhead and Web Wall
Climber

» Arch Log, Challenge Wall, Infinity Wings
Climbers

» Tot Builders Truck, Garden Wall, Friendly
Fence

» Swing Set
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NORTHLAND RECREATION PLAYGROUND

Lily Pond Park - 2026 Final Site Plan
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NORTHLAND RECREATION PLAYGROUND
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NORTHLAND RECREATION Z|PLINE

=

ALTERNATE 1 MANTIS ZIPLINE (20 METER OR 30 METER)

Recreation Otsego, MN

o Choose 20 m (65 ft) or 30 meter (98 ft) « Shorter track (51 ft)

« Encourages perceived risk « Option for accessible seat

« Located in wooded area « Located in SE corner of playground

Syl D Lily Pond Park - 2026 Final Site Plan hHKGi I




PLAYGROUND COMPARISON

. &
MIDWEST PLAYSCAPES NORTHLAND RECREATION

Lily Pond Park - 2026 Final Site Plan

PRIns ol Otsego, MN

Recreation

nHKGi




COST COMPARISON

$175K

MIDWEST PLAYSCAPES PLAYGROUND

$175K

NORTHLAND RECREATION PLAYGROUND

Lily Pond Park - 2026 Final Site Plan H KG -
Otsego, MN h I



COST COMPARISO

s

* TOLL FREE: 1-800-747-1452

Info@MidwestPlayscapes.com

8632 Eagle Creek Circle
Savage, MN 55378

QUOTATION - BASE PROJECT

PlayPower LT Farmington, Inc.
L) ) commercia BAEUE RIS
a

Bill To:
City of Otsego

c/o Hannah Schmitz - HKGi
8899 Nashua Avenue NE

Monett, MO 65708
1-800-325-8828

Northland Recreation LLC
10085 Bridgewater Bay
Woodbury, MN 55129
(651) 328-0808 (phone)

(414) 395-8538 (fax)

Lily Pond Park Playground Quote

Project Name & Location:
Lily Pond Park

9990 101¢t Street NE
Otsego, MN 55362

Otsego, MN 55330
Contact Name: Hannah Schmitz
Contact Phone: 712-304-2261

Contact Emai

I: hannah@hkgi.com

Ship To Address:

Project: |Otsego - Lily Pond Park Sourcewell Info: Phone:|763-334-3170
Contact: |Nick Jacobs Playworld Systems: #010521-LTS-8 Fax:
Ship To: Bill To:
Email: njacobs@otsegomn.gov Customer Name / Contract #: Date:|1/6/26
Shipping |tims@midwestplayscapes.com
Contact:
Qty Design / Item Description Unit Price Total
Border/Surfacing
City to Perform Equipment and EWF Removals, Container Prep., and Restoration. Assumes Reuse of Existing Container
90 TON Container Drain Aggregate (3-4" depth) + Tile $ 55.00 | $ 4,950.00
166 CcY Engineered Wood Fiber $ 2500 | $ 4,150.00
1145 SF Poured-in-place Safety Surface $ 1917 | $ 21,949.65
1145 SF Poured-in-place Aggregate Base $ 469 | % 5,370.05
Play Equipment
1 350-2204 Challengers - Adventure Mountain (Ages 5-12) $  66,500.00 | $ 66,500.00
1 350-2231 Challengers (Ages 2-5) w/ Slide & Tunnel $ 18,000.00 | $ 18,000.00
1 77XX1361 Turf Twister $ 375000 $ 3,750.00
1 17XX0483 Cozy Cocoon $ 453100 | $ 4,531.00
1 77XX0600 Quattro Seesaw $ 973400 | $ 9,734.00
1 ZIXX0584 Sidewinder Cycle w/ Sidecar $ 4,034.00 | $ 4,034.00
1 ZIXX1362 Turn 'N Twist $ 1,288.00 | $ 1,288.00
1 1IXX0479 Flower Climber $ 2,006.00 | $ 2,006.00
1 ZIXX1020 S-Curve Balance Beam $ 916.00 | $ 916.00
1 7IXX0818 Single Post Swing $ 1,791.00 | $ 1,791.00
1 77XX00819 Single Post Swing Add a Bay $ 1,231.00 | $ 1,231.00
2 ZIXX0260 Belt Seats $ 187.00 | $ 374.00
1 77XX0892 Accessible Swing Seat $ 1,631.00 | $ 1,631.00
1 1IXX0265 Tot Swing Seat $ 32400 | $ 324.00
Installation $ 24,963.65
Sourcewell Discount (10%) $ (9,811.00)
on non-sale items
Subtotal $167,682.35
Freight| $ 7,262.48
Tax Exempt # * Please provide certificate Sales Tax
Local Sales Tax
Total| $ 174,944.83

Quote Date: 1-8-25
Valid For: 30 Days
Qty Description Unit Total
Price
1 Custom Playground
-Kid Builder Structure with Heavy Duty 5” Post System
-2 Slides, 3 Climbers, Catwalk Bridge at 8' Height
-ZoomTwist Spin Climber, Overhead Loop Challenge
-Funwheel Overhead and Web Wall Climber
-Arch Log, Challenge Wall, Infinity Wings Climbers
-Tot Builders Truck, Garden Wall, Friendly Fence
-8 MaxPlay Swing Set w/ 2 Belt, 1 ADA & 1 Tot Seat
-Shipping to Otsego, Minnesota $103,027.00
1 Installation of Above Equipment Only $34,100.00
1 Engineered Wood Fiber — 260 Cubic Yards
-Based on 10 — 11” Compacted Depth — Includes Install
-Wear Mats at Belt Swings and 2 Slides $16,530.00
1 Poured in Place Rubber Surfacing
-1 Bay of Swing Set, Double Slide, Tot Builders Truck &
Transfer Station
-Includes Gravel Base & Concrete Below Rubber
-50% Black / 50% Color $21,263.00
Totals:
--Note: All removals, excavation, site prep, Sub Tota! $174,920.00
site repair (landscaping), concrete curb or Products by Otr_‘er: Included
sidewalk work, drain tile (if needed) etc... ) Installation: Above
are by others. Estimated Sales Tax*: N/A — Not Included
--Note: Swing Set will be set at 7’6” to fit in Freight: Included
existing space. Grand Total: $174,920.00
1/8/2026 Page 1 0of 3
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ZIPLINE COMPARISON

-

'NORTHLAND RECREATION RALRDER | NORTHLAND RECREATION MANTIS
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ZIPLINE COMPARISON

$40K

MIDWEST PLAYSCAPES Z/OOMTRAX

$17K

NORTHLAND RECREATION RAIL RIDER

$46K

MIDWEST PLAYSCAPES LIVE WIRE

$25K

NORTHLAND RECREATION MANTIS
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4] COST ESTIMATE



COST ESTIMATE BASE BID

REMINDER: $580K IS THE TARGET BUDGET OOLL000O0A0NOCOCADOCOOTT . eIOCO0G00000000CADOC

L]
: v
L]
Lily Pond Park s Lily Pond Park
Owner: City of Otsego g Owner: City of Otsego
Hakanson Anderson - Cost Estimate : Hakanson Anderson - Cost Estimate
BID SCHEDULE "A" Base Bid 1/15/26 : BID SCHEDULE "A" Base Bid 1/15/26
Engineer Estimate : Engineer Estimate
Line Item | |Item Description UofM Quantity Unit Price Extension . Line Item | |ltem Description UofM Quantity Unit Price Extension
$ - . 31
1| |MOBILIZATION LS 1| $ 25,000.00 | $ 25,000.00 s 32| |TENNIS/BASKETBALL COURTS
3| |SAW CUT ASPHALT PAVEMENT LF 177 $ 5.00 | $ 885.00 2 33| [8" AGGREGATE BASE, CLASS V TN 300| $ 30.00 | $ 9,000.00
4| [SAW CUT Concrete curb southwest play container LF 2l $ 100.00 | $ 200.00 Y 34| |TYPE SP 9.5 WEAR COURSE MIXTURE (2,B)(3" THICK) TN 203| $ 110.00 | $ 22,330.00
5| |[REMOVE CONCRETE Curb at SE and SW play containers LF 170( $ 20.00 | $ 3,400.00 4 35| |Painting/Striping LS 1|$ 15,000.00 | $ 15,000.00
6| |REMOVE ASPHALT PAVEMENT Parking lot SY 1324 $ 6.00 [ $ 7,944.00 X 36| [Basketball hoop EA 1 $ 6,500.00 | $ 6,500.00
7| |REMOVE ASPHALT PAVEMENT Tennis/BB SY 1430| $ 5.00 | $ 7,150.00 b 37| |Tennis net and posts EA 1 $ 6,000.00 | $ 6,000.00
8| |REMOVE ASPHALT PAVEMENT Trail SY 440( $ 6.00 [ $ 2,640.00 : 38| [Concrete Maint. Strip tennis court LF 360| $ 45.00 | $ 16,200.00
9| |[Trail milling as needed LS 1 $ 5,000.00 | $ 5,000.00 o 39| [8' CHAIN LINK FENCE - Tennis Court LF 345| $ 90.00 | $ 31,050.00
10| |Remove playground equipment and surfacing LS 1{$ 10,000.00 | $ 10,000.00 o 40
11| |Remove basketball hoop and footing LS 1 $ 1,000.00 | $ 1,000.00 o 41| |Re-grout STORM MANHOLE EA 6| $ 250.00 | $ 1,500.00
12| [Remove tennis court fence, nets and associated footings LS 1 $ 4,000.00 | $ 4,000.00 g 42| [CONCRETE (4" THICK) sidewalks SF 360| $ 15.00 | $ 5,400.00
13 x 43| |CONCRETE (6" THICK) HC Ramp, Enclosure slab SF 290| $ 20.00 | $ 5,800.00
14| |[SITE GRADING/EXCAVATION LS 1 $ 20,000.00 | $ 20,000.00 b 44
15| |CONSTRUCTION ENTRANCE EA 1 $ 1,500.00 | $ 1,500.00 : 45| |EROSION CONTROL - SILT FENCE LF 260| $ 450 | $ 1,170.00
16 : 46( |EROSION CONTROL - INLET PROTECTION EA 4] $ 300.00 | $ 1,200.00
17| |PARKING LOT : 47
18| |AGGREGATE BASE, CLASSV TN 30[ $ 30.00 | $ 900.00 K 48| |RESTORATION: SEEDING/Shouldering LS 1/$ 10,000.00 | $ 10,000.00
19| [BITUMINOUS MATERIAL FOR TACK COAT GAL 66| $ 10.00 | $ 660.00 b 49| |PARKING LOT STRIPING LF 500| $ 3.00 | $ 1,500.00
20| |TYPE SP 12.5 NON WEAR COURSE MIXTURE (2,B)(2" THICK) TN 168 $ 110.00 | $ 18,480.00 = 50| |PAVEMENT MARKING HANDICAP SYMBOL EA 2| $ 100.00 | $ 200.00
21| |TYPE SP 9.5 WEAR COURSE MIXTURE (2,B)(1.5" THICK) TN 126 $ 110.00 | $ 13,860.00 : 51| [6'Privacy fence enclosure and installation LS 1/ $ 10,000.00 | $ 10,000.00
22| |Valley GUTTER LF 100( $ 45.00 | $ 4,500.00 b 52| |Irrigation Repair Allowance LS 11 $ 20,000.00 | $ 20,000.00
23 2 53| |Landscape plantings LS 1 $ 9,500.00 | $ 9,500.00
24| |TRAILS o 54| |Playground Equipment EA 1| $ 175,000.00 [ $ 175,000.00
25| |8" AGGREGATE BASE, CLASSV TN 10( $ 30.00 | $ 300.00 X
26| |BITUMINOUS MATERIAL FOR TACK COAT GAL 75| $ 10.00 | $ 750.00 H SUB-TOTAL $  496,769.00
27| |TYPE SP 9.5 WEAR COURSE MIXTURE (2,B)(3" THICK) TN 32 $ 110.00 | $ 3,520.00 3
28| |TYPE SP 9.5 WEAR COURSE MIXTURE (2,B)(1.5" overlay) TN 110| $ 120.00 | $ 13,200.00 g CONTIGENCY 10% $ 49,700.00
29| |Aggregate Trail 5" TN 48| $ 50.00 | $ 2,400.00 s
30| |Trail Edging LF 710| $ 3.00|$ 2,130.00 be ESTIMATETOTAL| | | | $  546,469.00 |
= ]
. .
00000 000000000000 0000000000000 000000000000000 00 BASEBIDTOTAL=$546'469
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COST ESTIMATE ALTERNATES

Lily Pond Park
Owner: City of Otsego
Hakanson Anderson - Cost Estimate

BID SCHEDULE "B" Alternate Bid Items 1/15/26
Engineer Estimate
Line Item | |ltem Description UofM Quantity Unit Price Extension
55| |Zip Line including surfacing, edging and install EA 1 $ 46,000.00 | $ 46,000.00
56| |Zipline Area Edging LF 300( $ 6.00 [ $ 1,800.00
SUB-TOTAL $ 47,800.00
CONTIGENCY 10% $ 7,000.00
ESTIMATE TOTAL $  54,800.00

Lily Pond Park

BASE BID and ALTERNATE BID ITEMS

ESTIMATE TOTAL

601,269.00

BASEBID + ALTERNATE ITEMS =$601,269
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5] DISCUSSION...



6] NEXT STEPS



NEXT STEPS

e Today: Present Site Plan and Final Cost Estimate

e Jan 30th: 100% Bid Set and Project Manual due to City

e Feb 9th: Request Council Authorization to Bid and Potential Playground Order
e March: Bid Opening

« April13th: Bid award at City Council meeting

 May: Construction start
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THANK YOU!
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